April MINUTES
Arizona Serenity in the Desert Intergroup
Date | Time 04/17/2021 1:00 PM | Meeting called to order by Pat H: Chair

OPENING
Meeting held via Zoom opened with the Serenity Prayer, followed by the reading of the preamble and standing rules, introductions, and concept of the month.  Board Members in attendance: Chair- Pat H, Vice Chair- Lisa M, Recording Secretary- Janece B, Treasurer-Bob, Rep/Delegates present-Greg, present-Mollie present-John S. Alternate Rep/Delegate - Vacant. Welcome and attendance report: 24 present, 24 voting members, 10 identified meeting representatives.  Committee chairs and meeting reps were introduced.  The agenda was modified to add 2 topics of new timely business and was adopted as modified.
OFFICER REPORTS
As posted on Ecares and sent by Pat H. via email to ASDI contacts.
March minutes approved as presented.
New Timely Business
A. Presentation of proposed budget for 7/1/2021 – 6/30/2022.  Will be discussed at May meeting and voted on in June.  Budget committee decided to add together 7th tradition funds with special events for the 12th Step Within committee.  Region 3 Assembly in Tucson has an $800 budget.  It was suggested to add a column to the budget to show the year-to-date information, and that was in the original data.  Contact Colleen for any questions about the budget.

B. Presentation from the Excess Prudent Reserve Funds Committee.  Committee has met twice and will meet again on May 3rd.  Initial items include an Owl Pro for approx. $1,200, a PA system for approx. $650, (4) sandwich signs and (1) easel for retreats and other events for approx. $500, search engine optimization for 6 months for approx. $3,000, business cards for approx. $200, as well as further discussion of replacing the OA sign at the office or other advertising.  They have calculated approx. $5,500 of expenditures, leaving an additional $4,500 to decide what to do with.  Additional discussion about having a PA system for the upcoming OA in the Pines event, with the question of how many events we would need it at, that having it at the Promises by Candlelight would be useful, and the 12th Step Within committee is thinking about other outdoor activities.  It would also be useful at retreats.  Karen made a motion for ASDI to purchase a PA system, and the motion was amended as an indoor/outdoor compatible system not to exceed $700, seconded by Sally, and the motion passed.  The 12th Step Within committee would also need the sandwich signs for the OA in the Pines event and that they would cost approx. $100 each.  Shari made a motion to purchase (4) sandwich signs and (1) easel for $500 plus tax, seconded by Dottie, and the motion passed.


C. As modified for the agenda, the 12th Step Within committee is trying to determine whether or not to return to the church for the Promises by Candlelight event in December.  There is a $100 key deposit and a $200 cleaning deposit required, but no other fees to have the activity.  We would use 7th tradition money to donate $100 to the church.  They would need a local person to chair the event, and suggested it be Zoom hybrid, and the meeting Owl would be good to use.  They discussed the room capacity and the ability to social distance and wear masks for those who choose to attend in person.  There is no cancellation fee with the church, and Kathy volunteered to chair this event.

D. As modified for the agenda, item 7 was removed.
[bookmark: _Hlk67143469]Other New Business
A. John S gave the Region 3 Assembly report.  Next August 20 – 22, Tucson will be hosting the Convention and Assembly via Zoom.  World Service Business Conference will be in person in Orlando, FL August 26 – 28.  An online raffle was mentioned as having been very successful for fundraising.  A lot of positive feedback about the meeting Owl.  They changed the Region 3 bylaws to allow for virtual attendance.  They published a locally produced script for a skit about talking to your doctor about OA, and that can be found on oaregion3.org website. They discussed having the assembly separately from the convention and it was generally supported, but it is still up to the hosting intergroup.  Greg spoke with the Region 3 treasurer and trustee, and they are in good shape financially.  They sent $10,000 to World Service in February.
Announcements 
World Service has an appeals letter that needs to be read at 3 consecutive meetings.  Contributions can be made at the oa.org website.
May and June ASDI meetings will be 90 minutes each to allow time for discussion about the budget and voting.
12th Step Within committee needs new members.
Phone volunteers are needed – contact Pat H.
Send help wanted inquiries to Pat H.
Register / RSVP directly to Tori for the OA in the Pines event.  Lodging, parking, and capacity are limited.
The office was unlocked when Rosie arrived for this meeting and asked that everyone remind people using the office to be conscientious about locking the office and dropping the key back through the mail slot.
Charlene has a proposed bylaws change regarding the distribution of excess prudent reserve funds.  This should be shared at meetings and we can vote on it in May.
Good and Welfare- not to be recorded 
CLOSING 
Closed at 2:16 p.m.
NEXT MEETING
05/15/2021 1:00 PM, via Zoom: 894 4070 1236  PW: oaunity 

