May MINUTES
Arizona Serenity in the Desert Intergroup
Date | Time 05/15/2021 1:00 PM | Meeting called to order by Pat H: Chair

OPENING
Meeting held via Zoom opened with the Serenity Prayer, followed by the reading of the preamble and standing rules, introductions, and concept of the month.  Board Members in attendance: Chair- Pat H, Vice Chair- Lisa M, Recording Secretary- Janece B, Treasurer-Bob, Rep/Delegates present-Greg, absent-Mollie present-John S. Alternate Rep/Delegate - Vacant. Welcome and attendance report: 23 present, 23 voting members, 13 identified meeting representatives.  Committee chairs and meeting reps were introduced.  The agenda as posted on ECares and sent to ASDI contacts was approved.
OFFICER REPORTS
As posted on Ecares and sent by Pat H. via email to ASDI contacts.
April minutes approved as presented.
New Timely Business
A. Donations for proposed budget include special event revenue.  A special formula is used to calculated monthly donations to World Service.  Some expenses are not definite, only projected.  World Service and Region 3 are paid monthly with additional contributions made from excess funds over prudent reserve.  The addition of a line item to include the cost of a webmaster was suggested, and it would have to be balanced with increased donation income.

B. Recommended Bylaws change: The expenditures we voted on last month out of excess funds were not related to the prudent reserve, and won’t be, with the bylaws change going forward.  Sally made a motion to accept the bylaws change that the committee recommended.  It was seconded by Carlene.  The motion passed.


C. ASDI is responsible for the A/C and plumbing in the OA office.  In the past we had $5,000 in a CD set aside.  We voted previously to not renew the CD, and those funds were placed in our savings account.  Discussion was had about having that $5,000 to be part of the excess prudent reserve.  It is in the budget, in the savings account.  Discussion was had about the prudent reserve being large enough to cover unexpected expenses and that we should not have that much extra cash on hand and about needing a special $5,000 fund at all.  Discussion about having to spend the money to replace the A/C and that if we vacated the office, we just lose that money in addition to the other restrictions to office use (parking limits.)  The ducting does not service the whole room and we would need a second unit if it were to quit working.  More research is needed into our lease obligation.  Discussion was had about still earmarking the $5,000 but keeping it in the savings account.  Shari made a motion to not earmark $5,000 for the A/C.  It was seconded by Charlene.  The motion did not pass.

D. Discussion about the Surplus Funds Committee recommendations.  Question about if any of these expenditures are built in the budget or should be.  They are one-time expenditures, unless we forecast a donation revenue increase to cover ongoing budget items such as business cards and website servicing.  It was suggested that the budget should be increased to add them.  The tech equipment budget item is the deductible for theft.  Due to the bylaws change we just voted on, we can make these purchases and not send the excess funds to World Service.  Lisa made a motion to accept the Surplus Committee spending recommendations.  It was seconded by Rosie.  The motion passed.
[bookmark: _Hlk67143469]Other New Business
A. In June, we will be electing a Vice Chair, Treasurer, Rep / Delegate, and alternate Rep / Delegate.  Please announce at meetings.
B. A new office phone coordinator is needed, Christina is stepping down.
C. The website: Parts are getting obsolete and Word Press plug-ins are failing.  Plug-in software is needed to be able to include podcasts.  The original theme of the website is not supported in Word Press.  There’s no need to change the platform, but it was suggested to have a committee decide what to do to make improvements to the website in order to keep our local area, especially on Zoom, more attractive by offering podcasts and more up to date features.  More content would need to be created, there are more costs involved with hosting and storing the audio files of podcasts.
Announcements 
World Service has an appeals letter that needs to be read at 3 consecutive meetings.  Contributions can be made at the oa.org website.
May and June ASDI meetings will be 90 minutes each to allow time for discussion about the budget and voting.
The 7th tradition donation envelope from one of the meetings was found in the office unsealed, and not put into the safe.
The newcomer’s meeting was unable to log into Zoom to open their meeting, because the previous meeting did not log out.
Pat will put something in ECares to address these last two items.
Good and Welfare- not to be recorded 
CLOSING 
Closed at 2:45 p.m.
NEXT MEETING
06/19/2021 1:00 PM, via Zoom: 894 4070 1236  PW: oaunity 

