December MINUTES
Arizona Serenity in the Desert Intergroup
Date | Time 12/19/2020 1:00 PM | Meeting called to order by Pat H: Chair

OPENING
Meeting held via Zoom opened with the Serenity Prayer, followed by the reading of the preamble and standing rules, introductions, and concept of the month. Board Members in attendance: Chair- Pat H, Vice Chair- Lisa M, Recording Secretary- Janece B, Treasurer-Bob, Rep/Delegates present-Mollie and Greg. Alternate Rep/Delegate - Vacant. Welcome and attendance report: 26 present, 26 voting members, 10 identified meeting representatives, and 0 visitors.  Committee chairs and meeting reps were introduced.  The agenda was adopted as presented.
OFFICER REPORTS
As posted on Ecares and sent by Pat H. via email to ASDI contacts.
November minutes approved as presented.
Old Business 
A. Young Persons eTreat March 6, 2021

1) Sponsored by the Metro West Intergroup.  Discussion on how we would loan our registration software, if we are updating the registration page.  Information provided by Whit about our subscription allows 5 different individual domains to be used.
2) Motion to donate our software to the Metro West Intergroup for them to set up and administer for their own use for the Young Persons eTreat was made by Tori, seconded by Rosie, and passed.

B. A letter has been created suggesting to Region 3 that the spring retreat always be held virtually.  Motion to send this letter was made by Carol, seconded by Charlene, and passed.

C. Tori reported that the Outreach Directory that was on hard copy in the office has had very few requests to be added to it, and very few requests to be sent one, and asked if it should stay maintained at intergroup level.  She reaches out to the people on the directory but if she gets no response, she removes them.  Discussion included:

· It is beneficial for fellows in farther reaches of the valley
· Can it be more readily available on the website?
· It is being asked about
· It would be helpful for the fellows manning the phones to have available
· It is easy to request a copy through info@oaphoenix.org
· Should it be on the website?  At least a more prominent place for it to be requested?
· It is too big to include in eCares, but Tori regularly posts on eCares that it is available to get a copy and to be included on it

D. Tori spoke about combining the Outreach Committee and 12th Step Within Committee into one, and possibly creating a new mission statement.  Discussion included what each committee does: Outreach is to meetings and 12th Step Within is to individuals.  It was suggested to combine the committee members together for the work, under the 12th Step Within committee, and keep the established mission statements.  Motion was made to temporarily have the duties of the Outreach Committee be performed by the 12th Step Within committee by Tori, seconded by Carlene, and passed.




New Business
A. Alicia, the PIPO committee chair suggested creating an Instagram account to go along with our Facebook page.  Instagram has more appeal to younger users and it is very easy to set up.  Users are totally anonymous.  The marketing campaign is similar to the one we use on Facebook.  There is an additional cost, but since we control that based on what we want the page to do, there is no need at this time for additional budget funds.  Alicia shared Facebook traffic metrics from 2 summer July and August campaigns, and one from October.  Motion to add an Instagram account in addition to the existing Facebook page was made by Lisa, seconded by Marlo, and passed.


B. Lisa discussed the feature of Polling in Zoom as a way to vote anonymously.  More discussion is needed, as the Zoom host can’t participate in the poll, nor can fellows on the phone.

C. Discussion about what to do with so many temporarily closed meetings that are displayed on the meeting list.  Discussion about the importance of keeping them going, how to assist with using alternate resources (Zoom, freeconferencecall.com, etc.)  The Bylaws Committee has an email available to send out to the contacts of these closed meetings, as World Service has rules relating to this and how it affects the number of delegates we have.  Discussion about what we can do to help set things up for fellows uncomfortable with technology.  Discussion of concern for these meetings disappearing forever, no group conscience being conducted, no representation at ASDI.  Tori suggested calling them vs. sending an email because the personal contact may be meaningful and it is easier to discuss the challenges with the fellows who run these meetings.  Discussion about rearranging meeting list to have the temporarily closed meetings have their own section on the list, and we will continue this discussion.
Continuing Business
A. The Newcomers Topic update on progress is in Pat’s chair report.
Announcements 
The January ASDI meeting will be on the 23rd, as the LA birthday party is happening on the regularly scheduled meeting day. 
If you missed the Promises by Candlelight last week, the Nassau County Intergroup is having one tonight.
Registration for the LA birthday party is open: https://registration.socio.events/e/oabdp
Contact Stacy Alyse, and/or pass along her contact information to volunteer to help with the Young Persons eTreat: oaypetreat@gmail.com
Good and Welfare- not to be recorded 
CLOSING 
Closed at 2:09 p.m. with the Serenity Prayer
NEXT MEETING
01/23/2021 1:00 PM, via Zoom: 894 4070 1236  PW: oaunity 

