February MINUTES
Arizona Serenity in the Desert Intergroup
Date | Time 02/20/2021 1:01 PM | Meeting called to order by Pat H: Chair

OPENING
Meeting held via Zoom opened with the Serenity Prayer, followed by the reading of the preamble and standing rules, introductions, and concept of the month, and an additional reading of the 12 traditions. Board Members in attendance: Chair- Pat H, Vice Chair- Lisa M, Recording Secretary- Janece B, Treasurer-Bob, Rep/Delegates present-Greg, absent-Mollie. Alternate Rep/Delegate - Vacant. Welcome and attendance report: 25 present, 25 voting members, 15 identified meeting representatives, and 0 visitors.  Committee chairs and meeting reps were introduced.  The agenda was modified to add 1 topic of old business and was adopted as modified.
OFFICER REPORTS
As posted on Ecares and sent by Pat H. via email to ASDI contacts.
January minutes approved as presented.
Old Business 
A. Additional topic of Old Business as modified in agenda: Due to ongoing concerns with Covid-19, the summer retreat at NAU has been canceled.  The committee may be able to organize a 1 day virtual event in its place, and possibly a 1 day in person retreat in October.

B. The suggestions to meetings to welcome Newcomers was presented and voted on to approve sending to meetings.


C. ASDI has enough active meetings to allow a third rep/delegate.  The WSBC is in April, and that third rep/delegate would attend, in addition to the Region 3 convention and assembly March 19-21.  Marianna nominated Shari, who declined.  Greg nominated John S, who accepted the nomination and was voted in with 100% response through anonymous poll on Zoom.  John S is the new third rep/delegate for ASDI.

D. ASDI still needs an alternate rep/delegate.  No nominations.
New Business
A. The 6 month review of the ASDI financials went well.  No issues, problems, or concerns.

B. As of January 31, 2021 we have $10,959.28 over our prudent reserve that we will need to decide in June what to do with, in addition to deciding how much to send to World Service and Region 3.  There was lengthy discussion about what we can do with this money.  The idea of paying office rent in advance was brought up, but incoming revenue indicates we shouldn’t have to worry about this.  The question of any updates to the office came up and there are no immediate concerns.  The question of updating the plaza sign came up and there are options available with that.  The question of buying new books for the office came up.  The option of ASDI purchasing the OA 12&12 books for newcomers was brought up.  The question of advertising and its numerous options came up.  Pat suggested we form an ad-hoc committee to address this, and Gail volunteered to head this committee and is the interim chair.  Kay and Greg also volunteered.


C. Discussion about whether or not to advertise the first name and first initial of last name for speakers at events/workshops/retreats was had.  There is no policy or bylaw that specifically addresses this.  World Service suggests that we do not do this.  Discussion of several pros and cons.  We don’t do that because we are not professional; we don’t have stars or gurus.  Sometimes speakers can be controversial; drawing more attendance or driving others away.  The long form tradition of anonymity was brought up.  The subject of drawing more revenue from retreats was brought up.  And there was also discussion that these events/speakers aren’t advertised to the public; they are internal to the fellowship.  The matter was tabled until the March meeting.

Announcements 
A reminder was brought up to address concerns about crosstalk, mention of non-OA literature, outside products being discussed in meetings on a regular basis, not just at the business meeting.
The office phone line still needs volunteers.  Some volunteers do multiple days.  Contact Christina to be put on the list.
Lisa posted a flyer for the greater New York intergroup having a Zoom Around the World Challenge.
Good and Welfare- not to be recorded 
CLOSING 
Closed at 2:02 p.m.
NEXT MEETING
03/20/2021 1:00 PM, via Zoom: 894 4070 1236  PW: oaunity 

