January MINUTES
Arizona Serenity in the Desert Intergroup
Date | Time 01/23/2021 1:00 PM | Meeting called to order by Pat H: Chair

OPENING
Meeting held via Zoom opened with the Serenity Prayer, followed by the reading of the preamble and standing rules, introductions, and concept of the month. Board Members in attendance: Chair- Pat H, Vice Chair- Lisa M, Recording Secretary- Janece B, Treasurer-Bob, Rep/Delegates present-Greg, absent-Mollie. Alternate Rep/Delegate - Vacant. Welcome and attendance report: 23 present, 23 voting members, 10 identified meeting representatives, and 0 visitors.  Committee chairs and meeting reps were introduced.  The agenda was modified to add 2 topics of new business and was adopted as modified.
OFFICER REPORTS
As posted on Ecares and sent by Pat H. via email to ASDI contacts.
December minutes approved as presented.
Old Business 

A. We received response from Region 3 in regard to our inquiry about the Spring Convention and Assembly being held virtually.  Their response was that each intergroup that hosts the event is autonomous and can decide the format.
New Business
A. Flyers and announcements need to be submitted to the chair.  Discussion about flyer displaying names of speakers, giving rise to questions about our 12th tradition, OA rules and regulations, and/or ASDI policies.  There are two separate parts of this discussion: Creation, and distribution.  Pat would like to be the only person sending information to Whit, so the distribution should go through her.  The creative guidelines should be on a future agenda and that part of the discussion was tabled.


B. Topic for new business as modified in agenda: An alternate rep/delegate is still needed for the remainder of the term until June 30, 2022.  The WSBC is April 19-24 and at this point not permissible in bylaws to be virtual; World Service will be discussing and voting later this month about that.  The convention and assembly this spring will be virtual.  There are abstinence and service requirements to be considered for this position.  Rosie nominated Lisa, who respectfully declined.  This topic is tabled until March, and Pat asked for people to think of who may be a good candidate.

C. Topic for new business as modified in agenda: The Region 3 convention and assembly will occur March 19-21, and our March ASDI meeting is scheduled for March 20th.  Discussion about whether or not to move our meeting to the preceding or following Saturday.  It was voted by majority to keep the ASDI meeting as scheduled on March 20th.
Continuing Business
A. The Newcomers Topic update: Colleen has received no response for feedback on announcement in eCares asking about how individual meetings connect with newcomers.  Discussion was had about what individual meetings are doing, in addition to the 2 newcomer meetings, including inviting newcomers to stay afterward to ask questions, giving our phone numbers out by renaming ourselves in Zoom, asking them for their phone number, reaching out to them by text, and a brainstorm idea to include a short pitch.  Pat asked for someone to take the lead on this project and keeping it organized.

Announcements 
Donna asked about the treasurer’s report and Pat had emailed it as an attachment in the meeting reminder email sent last week.  Donna asked for feedback from Bob.
Bob discussed the financial position and that we are doing very well.  Revenue is exceeding expenses at this point, and the amount over our prudent reserve is $11,600 as of now.  There are no large foreseeable expenses.  We have been sending $151 to World Service monthly and we just sent $604 to Region 3 for our annual donation.  Further discussion will be put on the February agenda.
Good and Welfare- not to be recorded 
CLOSING 
Closed at 1:55 p.m.
NEXT MEETING
02/20/2021 1:00 PM, via Zoom: 894 4070 1236  PW: oaunity 

