March MINUTES
Arizona Serenity in the Desert Intergroup
Date | Time 03/20/2021 1:00 PM | Meeting called to order by Pat H: Chair

OPENING
Meeting held via Zoom opened with the Serenity Prayer, followed by the reading of the preamble and standing rules, introductions, and concept of the month.  Board Members in attendance: Chair- Pat H, Vice Chair- Lisa M, Recording Secretary- Janece B, Treasurer-Bob, Rep/Delegates present-Greg, absent-Mollie present-John S. Alternate Rep/Delegate - Vacant. Welcome and attendance report: 25 present, 25 voting members, 13 identified meeting representatives, and 1 visitor.  Committee chairs and meeting reps were introduced.  The agenda was modified to add 1 topic of continued business if time allowed and was adopted as modified.
OFFICER REPORTS
As posted on Ecares and sent by Pat H. via email to ASDI contacts.
February minutes approved as presented.
Old Business 
A. Additional topic of Continued Business as modified in agenda: The Region 3 Convention and Assembly is currently happening, and Greg has the Assembly report.

B. An alternate rep/delegate for ASDI is still needed, WSBC is April 19-24, 2021.  No nominations.


C. The Excess Prudent Reserve Funds committee has been discussing the money that needs to be voted on in June.  There was discussion about the possibility of amending our current 2020-2021 budget to add those funds.  There was a question about changing the bylaws to address this overage and that suggestion would need to be sent to Charlene and discussed in the fellowship for 30 days before it can get voted on to change.  Discussion regarding committees requesting those funds now, or if that money needs to be spent or allocated right now.

D. Advertising name of event speaker in publicity materials.  Discussion continued about there not being a policy that prohibits this, that traditionally we have not been doing this, and that World Service discourages it.  Discussion on pros and cons was had.  Marianna made a motion to include the abbreviated speaker name on promotional materials, and it was seconded by Linda.  The majority vote was nay and the motion did not pass.
[bookmark: _Hlk67143469]New Business
A. Electronic equipment has been donated to ASDI and is being used in the OA Phoenix office to conduct hybrid meetings by Zoom.  A question of the cost of repairs was raised and there was discussion about what we would do to repair and/or replace any of this equipment.  Discussion included a reasonable amount in the budget, if a new line item needed to be added to the budget for repairs, if an amount needed to be in the budget for replacement, concern about insurance coverage, cost of insurance deductible, budgeting an insurance deductible.  Pat said that the budget committee will be addressing these questions and concerns.  Discussion was had about an electronic component called a meeting Owl which helps facilitate zoom-type video conference meetings.  Discussion about affordable third party warranty.  Questions about compatibility of Owl with current equipment and if anything needs to be upgraded.  More research needs to be done on these ideas.

B. Materials inherited by closed meetings and given to ASDI.  Discussion was had about what to do with these materials including re-selling anything that could be, whether it should be given to new or existing meetings, that a lot of it is general meeting supplies, whether it should be left out for people to help themselves, especially if the materials were obsolete.  We will hang onto it as storage space allows until office meetings resume.


Continued Business

A. Region 3 Convention and Assembly report from Greg tabled until April.

Announcements 
OA in the Pines will be May 22, 2021 and people are encouraged to make lodging and/or camping arrangements as soon as possible.
Saturday, March 27, 2021 after the 11:00 meeting, there will be a fellowship Zoom meeting to follow where fellows are encouraged to bring lunch and enjoy each other’s company.
If any committee needs help, Pat can put a ‘help wanted’ announcement in ECares, such as an alternate rep/delegate.
Good and Welfare- not to be recorded 
CLOSING 
Closed at 2:00 p.m.
NEXT MEETING
04/17/2021 1:00 PM, via Zoom: 894 4070 1236  PW: oaunity 

